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Why we should 
(not) care about 
Pipelines!?!



DevSecOps
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WHY



DevOps is the union of 
people, process, and products
to enable continuous delivery 

of value to our customers.
Donovan Brown, 

donovanbrown.com/post/what-is-devops
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WHY checklist



Improve beyond the limits of today’s processes

Strive to always innovate and improve beyond repeatable processes and 
frameworks.

No new silos to break down silos

Inspire and share collaboratively instead of becoming a hero or creating a silo.

Feedback from stakeholders is essential

Focus on our stakeholders and their feedback rather than simply changing for 
the sake of change.

Knowing your customer means cross-organization 
collaboration

Measure performance across the organization, not just in a line of business.

Inspire adoption through enthusiasm

Promote a culture of learning through Lean quality deliverables, not just tools 
and automation.

Agents of Chaos

DevOps Core Values
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https://www.tactec.ca/devops-core-values/


WHY checklist



Unified Pipeline





WHY checklist
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WHAT



YAML



Pipeline as code



waste

https://datavizblog.com/2017/02/21/infographic-codebases-millons-of-lines-of-code/



Re-usable Templates



1st Gen App-Type Blueprints

CI



2nd Gen App-Type Blueprints

CI/CD 
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Self-Service

Click • <1min • Hello World



UNACCEPTABLE!
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Repository CI/CD Pipeline Guardrails Develop features

Intake process and 
prioritization

SuperUser Ops DevSecOps Dev + QA
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Push the Button! Automation Script

Repository

CI/CD Pipeline Develop features

Dev + QA

HOURS – DAYS to create infrastructure
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<1 MINUTE to create infrastructure consistently TIME

Ops
DevSecOps

Dev + QA







Quick Context Switch



HOW did we do it?
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REFERENCES

Magic
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Q&A
You have

Questions

we (hopefully) have

Answers

https://wsbctechnicalblog.github.io/why-pipelines-part1.html
https://wsbctechnicalblog.github.io/pipelines-as-code-pr.html
https://wsbctechnicalblog.github.io/moving-hundreds-of-pipeline-snowflakes-qr-1.html
https://wsbctechnicalblog.github.io/moving-hundreds-of-pipeline-snowflakes-qr-2.html
https://youtu.be/DWuDqCM1t6A

